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0 What is Messaging?

 How you describe your business at a cocktail party
 Logo

e Tagline

 Web Site

* Brochures

« Advertising

 How you and your employees dress & speak when
representing the firm

* Your pricing
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9 Why Is Messaging Important?

* Allows your company to stand out quickly
In the clutter

 Clearly articulates the specific value you
provide to your customers

e Guarantees materials are consistent

* Allows your customers to repeat your
strengths to others
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AZIMUTH Hamilton Horizons Credit Union
MARKETING GROUP Messag|ng AnaIySIS

Hamilton Horizons Federal Credit Union
Brand Identity Analysis
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The Benefits
of Membership

~The Loan Zone
~What's New at =~ The Pit Stop Auto Shop
Hamilton Horizens ~ Financial Solutions
= For Kids Only

QOur Products

=~ The News Bulletin
& Services

= Membership Application
= Online Banking
~HORIZONS Newsletter Online
= Community Action

=~ Get to Know Us

= Downloads, Links, & Special Promotions

Contact Information
& More

Freguently
Asked Questions

ENTER

Log In Here For

=~ Community Information ONLINE BANKING

Weleowe i Hamitton Honisons Federat Gredit Ueniou

Hamilton Horizons
Old Web Site

Whene people are wonth mone than money.

Rates at a glance APR
Aute as low as 5.49%
Home Equity as low as 5.49%
Signature as low as 12.99%
Visa Classic 13.92%
Wisa Premium 9.90%

Click here for more detailed rate information
Monday - Wednesday 9:00 am - 3:30 pm
Thursday - Friday 9:00 am - 8:00 pm
Saturday 2:00 am - 12:00 pm

Click here for...
EZCardinfo
VISA Credit Card ==
EERE ICU SERVICE CENTERS

+ Hurricane Katrina Disaster Relief

Thank you for your interest in Hamilton Horizons Federal Credit Union. We look forward to becoming your family's

preferred financial institution. Hamilton Horizons Federal Credit Union is a member-owned, not-for-profit financial
cooperative. Since its founding in 1955, the credit union has grown considerably; in October 2000, we adopted a
community chapter which makes all residents and employees of Hamilton Township, New Jersey, eligible for

32,000 ATM LOCATIONS

|zip Code | Allpoint,

membership. Yet despite substantial growth, Hamilton Horizons Federal Credit Union is proud to have maintained

our family atmosphere.

As a not-for profit institution, member satisfaction is our bottom line. We are dedicated to providing our members with quality financial
products and semnices delivered in a professional, courteous and timely manner. Unlike other financial institutions that need to generate profits
to satisfy stockholders, we return excess earnings to our members in the following forms:
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AZIMUTH | Hamilton Horizqns
et Competitor: Bank of America

Ba“knfnmerina % Locations . Contact Us . Help . Sign In

PERSONAL » SMALL BUSINESS » CORPORATE & INSTITUTIONAL ABOUT BANK OF AMERICA ~

Leadership

"Bank of
America helps
build strong
communities

by creating
opportunities for
people —
including customers,
shareholders and associates
— to fulfill their dreams."

In the Community

; ) Your Next
Kenneth D. Lewis Community Development | Corporate Philanthropy | Career Could
Chairman, CEQ and President Environment | Sponsorships | Team Bank of America Be Just A Few

Clicks Away.
wiew current
opportnnities
here 3

Commitment to .
Neighborhoods Careers at Bank of America

We're opening doors for our Career Opportunitiez | Global Corporate & Investment

communities. Banking Careers T
Read our Community

Impact Report Bank of America News

to learn more. » Mewsroom | Newsroom en Espafiol Shop here
............................................. for exelusive
Talking ATH-I‘-k_ ol Shareholders & Investors E“""d“[ "‘mﬁ“‘:_

Sy '2lking ATMs help Investor Relations | Annual Report | Prime Rate | Bank of it e

. owur customers who )
are visually America Stock | Corporate Governance

impaired gain

independent access . .
to their accounts. PrIVEI:C',F & Security
Chwverview

Learn more about
Talking ATMs 3

=
-

Accessible Banking

© 2006-2007 — Azimuth Marketing Group (www.azimuthmarketing.com). May Not Be Publicly Distributed Without Permission.



AZIMUTH Hamilton Horizons Credit Union
New Web Site

Hﬂmi““n - ONIINEBANKING LOGIN| 222
"t ceceral CTEAIL UNioN NEWIUSERZSICNUPHERE S>> T Y

amiltenherzons.

Membership | Products & Services | Loans | VISA | Business Services | Youth Proegrams | Financial Solutions | Helpful Links | FAQs | Photo Gallery

o

DISCOVERYDURCREDITUNION

Tao learn more, simply click on the
links b el

+ Credit Union Newsletter

* Take Our Survey - Win an
iPod!

+ 2007 Annual Meeting

+ Discover Why We're All

About YOU! @

Quick Links Convenience Services >>> Check Out Our
Great CD Rates!

= Check Rates
= Apply for a Loan

>Become a Member + Findl a No-Fee AT Allpoint
® 3-Year CD
[ SR ol

4.987%

Attention All Kids!

Geft your
Moola here!

Find out how=>>

« Find a CU Service Center

C& — | TR @ 85
= EIAR MOV e o KL @ . /4

smd R danE
CREDIT UNIONS

3535 Quakerbridge Road, Suite 600, Hamilton Township, NJ 08619 - 1 {609) 631-4300 (Toll-Free) (300) 449-3221

© 2006-2007 — Azimuth Marketing Group (www.azimuthmarketing.com). May Not Be Publicly Distributed Without Permission. 9



AZIMUTH

MARKETING GROUP

9 Getting Marketing “Right”

Positioning Statement & Proof Points
Messaging Document

Elevator Pitch

Right Message Company Tag Line

Feedback Loop

Feedback Loop

Action Taken by
Prospect/Customer

Right Time

-—

Feedback Loop

All Employee Communications

Prospect has Need Web Site
Prospect is Listening and Hearing Print Advertisement
Prospect Asks Questions Trade Shows/Events
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0 How Do | Get Started?

 Start the messaging process with a
Positioning Statement

1.
2.
3.
4.

Define your market
Define your product
Define who your customers are

Highlight why you are different

e Start using and testing the Positioning
Statement’s content
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0 My Challenge to You

Start writing your first draft Positioning Statement
tomorrow (see page 14 for a template).

Email me a draft by the end of next week (March 30)

for a FREE review:
Steven Katz
Azimuth Marketing Group
steven@azimuthmarketing.com
1-310-325-3333

No obligations. No strings. Real help.
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Always be Asking:

Why Do Customers Choose
You Over The Competition?
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0 How To Build a Positioning Statement

The Building of a Positioning Statement
38 Easy Steps

© 2006-2007 — Azimuth Marketing Group (www.azimuthmarketing.com). May Not Be Publicly Distributed Without Permission.
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0 Positioning Statement Structure

Who vou are: ™ .
- _ Category Is
Your Company IS a (A) relationship to category __ defined in
that enables () target customers tO (C) cateqory E?Jrsrposrr?;r
definition WHICH (D) category benefits. _ need.

Why you are different:
Customers chose Your Company because ()
customer benefits. UNIIKe (F) competitive category/companies
who/which (G) competitive practice; Your Company
offers (H) your differentiators.

© 2006-2007 — Azimuth Marketing Group (www.azimuthmarketing.com). May Not Be Publicly Distributed Without Permission. 15
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@

Step 1.

Positioning Statement - (A) relationship to category

Who vou are: ~~
Your Company is a (A) relationship to category

that enables (B) target customers to (C) category definition
which (D) category benefits.

(A)_Relationship to category:
Define the Category and your relationship in it. For
example:

e Graphic Designer

e Design Firm

e Marketing Consultant
e Advertising Agency

e Marketing Agency

» Sales Consultant

Category is
defined in
> terms of
customer

need.

© 2006-2007 — Azimuth Marketing Group (www.azimuthmarketing.com). May Not Be Publicly Distributed Without Permission.
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0 Step 2:

Positioning Statement - (B) target customers

Who you are: ~ _

Your Company is a (A) relationship to category Category Is

that enables (B) target customers to (C) category definition - Seerfr'rrl‘segf'”

which (D) category benefits. customer
— need.

(B) Target customers:

Who are your target customers?

e Corporations / Non-Profits / Hospitals

e Small businesses/ Large Business

e Individuals

e Consumer Focused Companies

e Business to Business focused companies

e High Tech Companies / Automotive / Manufacturers
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0 Step 3.

Positioning Statement — (C) category definition

Who you are: ) .

Your Company is a (A) relationship to category Category Is

that enables (B) target customers to (C) category definition >— Seermsegfm

which (D) category benefits. customer
_ need.

(C) Cateqory definition:

What products/services do customers typically go to this
category of company for? Put yourself in a box to quickly
allow someone to understand what you do.

 Strategy Consulting

Sales strategy & plans
Marketing strategy & plans
Creative services

Needs web sites

Needs logo

Needs brochures
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& Step 4:

Positioning Statement — (D) category benefits

Who you are: ~ _

Your Company is a (A) relationship to category Category Is

that enables (B) target customers to (C) category definition - Seerfr'rrl‘segf'”

which (D) category benefits. customer
— need.

(D) Category benefits:
What benefits do these services provide to companies?

* New web sites

* New brochures

* Increased sales

» Cleaner more professional image
 Better name recognition

» Sales support materials

» More effective marketing

» More leads

* Increased sales
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& Step 5:

Positioning Statement — (E) customer benefits

Why you are different:

Customers chose Your Company because

(E) customer benefits. UNIIKe (F) competitive category/companies
who/which () competitive practice; Your Company offers

(H) vour differentiators.

(E) Customer benefits:

What are some of the customer benefits of choosing you?

* Limited budgets / More resources for dollar

* Limited expertise / More experience for dollar

» Unclear direction / Outsider input and clarity

 Lack of sales / Marketing focused on sales growth

» Deep Industry Expertise — strong banking, high-tech, electronics,
software and computer industry expertise
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Positioning Statement — (F) competitive category/companies

Why you are different:

Customers chose Your Company because

(E) customer benefits. UNIIKe (F) competitive category/companies
who/which () competitive practice; Your Company offers

(H) vour differentiators.

(F) Competitive category/companies:

What other companies or category are competitors?
» Marketing Consultant

» Marketing Agency

» Advertising Agency

» Graphic Designer

» Design Firm

» Sales Consultant
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0 Step 7

Positioning Statement — (G) competitive practice;

Why you are different:

Customers chose Your Company because

(E) customer benefits. UNIIKe (F) competitive category/companies
who/which () competitive practice; Your Company offers

(H) vour differentiators.

(G) Competitive practice:

What services do competitors or others in the industry offer?
» Strategy

* Design

 Branding

* Expensive services

* Retainer

» Consumer Advertising (Radio, TV, etc.)
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& Step 8:

Positioning Statement — (H) your differentiators

Why you are different:

Customers chose Your Company because

(E) customer benefits. UNIIKe (F) competitive category/companies
who/which () competitive practice; Your Company offers

(H) vour differentiators.

(H) Your differentiators:

What do you offer that your competitors do not?
* Reasonably priced

» Hourly, Project Based, Retainer

» Onsite, Offsite, Hybrid

» Marketing AND Sales focused

» B2B focus and expertise

» Lead generation strategy and activities

» Focused approach and process
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0 Azimuth Marketing
Sample Completed Positioning Statement

Who you are:

Azimuth Marketing Is a marketing agency that enables small
and mid-size B2B companies 1O get superior marketing strateqy and
services WhICh increases sales and company value.

Why vou are different:

Customers chose Azimuth Marketing because customers
have limited marketing staffing, budgets and/or expertise. Unlike design
firms WHO only handle creative execution; Azimuth Marketing

offers a virtual marketing department that allows full support from
strategy to execution of both yvour marketing and sales needs.
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